
A typical listing 
presentation from 
Realty Side by Side

Let’s get started!

The Subject property!



Listing & Marketing 
Services

We Serve 
YOU!

The overall
Map of the 

Listing 
process!



Market Conditions
Home Inventory Trends

An analysis of market conditions where your house is!



Market Conditions
Avg Price/SF Trends

Lots of analysis of the local market conditions!



Market Conditions
Days on Market Trends

More analysis – what to expect for how long to sell your 
house!



Market Conditions
Supply

More analysis – understand the supply is key to pricing as well 
as expected days on market!



Market Conditions
Financing

Finally – a look at economic conditions and the fundamentals 
that drive market conditions in your area!



Market conditions –
nearby homes impacting

Mortgage rates are still at historical lows8 ACTive; 4 under contract; 15 SLD 



The conundrum

Avg diff for 1 story vs. 2 story = ~$18/SF; reason = demographics

High: ACTive listings -
Average price: $86.94/SF - $103.92/SF
Average DOM: 67
Quantity: 8 ACT; 4 in contract

Medium:  SOLD listings -
Average price: $81.17/SF - $102.36/SF
Average DOM: 100
Quantity: 15

Low: Distressed or less desirable
Average price: $60.27/SF - $61.63/SF
Average DOM: 98
Quantity: 3

Trust a: 

Recognizing anomalies and nuances about YOUR homes market 



Pricing Analysis/general –
past 6 mos.

Recommendations for range of pricing that makes sense!
Set List price at: $205K [$80.71/SF]to $211K  [$83.07/SF]

High: ACTive listings -
Average price: $86.94/SF - $103.92/SF
Average DOM: 67
Quantity: 8 ACT; 4 under contract

Medium:  SOLD listings -
Average price: $81.17/SF - $102.36/SF
Average DOM: 100
Quantity: 15

Low: Distressed or less desirable
Average price: $60.27/SF - $61.63/SF
Average DOM: 98
Quantity: 3

Trust a: 



Pricing Analysis

Feature to Feature Comparable Analysis

Trust a: 

Subject Property: 5341 Thornbush 4 bed/2.1bath/2 gar SF: 2540 SF

1 FP Adj Price: $204,588 $74.97 Features of subject property

Comp Address # Differences Comp Better (-) Subj better (+) Adjustment: $194,314 $77.63 2503 wood floor in dining

5312 Threshing Drive SF $2,774 granite in kitchen

Appliances (stainless steel) N/A Same covered patio

Granite vs. formica (kitchen) $3,500 gutters

Wood floors $4,000 sprinkler system

Adjustment: $0 $10,274 $204,588 2" blinds throughout

Garden tub in Mbath

Comp Address # Differences Comp Better (-) Subj better (+) Adjustment: $207,500 $69.17 3000 Gas heat/water

5320 Molasses Drive SF $34,486 13-15 SEER A/C

Appliances (stainless steel) N/A Same Double pane/low-e windows

Granite vs. formica (kitchen) $3,500

Wood floors $4,000

Seller paid concessions ($5,680)

Adjustment: $28,806 $7,500 $186,194

Comp Address # Differences Comp Better (-) Subj better (+) Adjustment: $234,325 $78.11 3000

5225 Molasses SF $34,486

Appliances (stainless steel) N/A Same Double pane/low-e windows

Granite vs. formica (kitchen) $3,500

Wood floors $4,000

Seller paid concessions ($2,343)

Adjustment: $32,143 $7,500 $209,682

Average: $200,155 $78.80

Median: $204,588 $80.55

Note: this CMA was not created using USPAP (Uniform Standards of Professional Appraisal Practice ) 



The Bottom Line

Complete understanding of the bottom line and expected returns!

Break Even: $200K; assumes $xxx,xxx mortgage payoff

High:  Sales price $205K
Commissions & Closing Costs
Net to Seller:  $5056

Medium:  Sales price $200K
Commissions & Closing Costs
Net to Seller:  $0

Low: Sales price: $195K
Commissions & Closing Costs
Net to Seller:  ($4426)

Trust a: 



The Bottom Line - NetSheet

Break Even: $200K

High: ACTive listings -
Average price: $92.70/SF - $94.67/SF
Comparables:

Medium:  SOLD listings -
Average price: $92.70/SF - $94.67/SF

Low: Distressed or other
Average price: $92.70/SF - $94.67/SF

Trust a: 



Working with other 
realtors…

Why choose Realty Side by Side - Listing excellence! 

“I hope that your clients know how hard you 
work for them - you are truly one of the best 
agents I have ever seen in terms of working for 
your clients!!” - Laura with Coldwell Banker 
[listing of 2311 Christopher Ln]

“I wish all listing agents were as proactive and 
informative as you have been. Your clients are 

lucky to have you.” - Bryan with Keller 

Williams [listing of 343 Radecke]

“You're doing an impressive job at marketing 

the house.” - Dirk with RE/Max [listing of 2612 

Windsor Pl]

“I aspire to be as wonderful to work with as 
you are some day!  You do the profession 
good!!” Laura with Coldwell Banker [Listing of 
2311 Christopher Ln



Listing with
Realty Side by Side, LLC

Listing & Marketing Services

Market Analysis
• CMA (Comparative Market Analysis)   analyze market conditions & competition; set sales price
• Periodic review of market conditions   to determine if pricing or other factors need modification

Listing Services
• Home Analysis measuring rooms, photos, obtaining records, etc.
• MLS Services  submitting all key marketing info & verbiage with 25 photos
• All Real Estate paperwork  contracts, disclosures, signature services, etc.

Marketing services & Showing
• Home Recommendations  concerning home features & best case sales scenarios
• CSS (Centralized Showing Service)  provides full-service scheduling capability & limited marketing
• Supra Electronic Keybox  provides continuous access for showing
• Open House  periodic Open House opportunities as pertinent
• Marketing fliers  in-home & in-box
• Post cards  market to your neighborhood and “move up” neighbors
• Marketing Syndications  60+ including Realtor.com; Craigslist; Front Door, Zillow, Trulia; etc.
• Yard Sign  key information and marketing at the house
• realtor.com  key internet marketing and exposure (see next slides)

Negotiations & Closing
• Contract Negotiations  advice & opinion; fiduciary responsibility; Buyer's agent
• Electronic Signature services  provide convenient means to sign documents
• Break-even & net sheet analysis  provides for better decision-making during contract negotiations
• Coordination  Title Company; Mortgage Company; Buyer's agent; etc.



Selling with
Realty Side by Side, LLC

Listing & Marketing Services

Market Analysis
• CMA (Comparative Market Analysis)   analyze market conditions & competition; set sales price
• Periodic review of market conditions   to determine if pricing or other factors need modification

Listing Services
• Home Analysis measuring rooms, photos, obtaining records, etc.
• MLS Services  submitting all key marketing info & verbiage with 25 photos
• All Real Estate paperwork  contracts, disclosures, signature services, etc.

Marketing services & Showing
• Home Recommendations  concerning home features & best case sales scenarios
• CSS (Centralized Showing Service)  provides full-service scheduling capability & limited marketing
• High quality photos  utilize professional photography with wide-angle shots and virtual tour
• Supra Electronic Keybox  provides continuous access for showing
• Open House  periodic Open House opportunities as pertinent
• Marketing fliers  in-home & in-box
• Post cards  market to your neighborhood and “move up” neighbors
• Marketing Syndications  60+ including Realtor.com; Craigslist; Front Door, Zillow, Trulia; etc.
• Yard Sign  key information and marketing at the house
• Sign to Text  immediate information to the Buyer while providing feedback opportunities
• realtor.com  key internet marketing and exposure (see next slides)

Negotiations & Closing
• Contract Negotiations  advice & opinion; fiduciary responsibility; Buyer's agent
• Electronic Signature services  provide convenient means to sign documents
• Break-even & net sheet analysis  provides for better decision-making during contract negotiations
• Coordination  Title Company; Mortgage Company; Buyer's agent; etc.



Selling your house is serious business - You need someone with a strategy & plan.

You need someone with experience, diligence, persistence, creativity, and good ‘ole hard 

work. That means you want someone who accepts each home as a personal 

challenge and won’t rest until it is SOLD.

1) IMPROVEMENTS!  [It’s about getting maximum price]

We will review and investigate competing homes and make recommendations about 

whether there are any upgrades or improvements that will bring TOP dollar.

2) CLEANUP! [capture Buyer focus]

We don’t want Buyers distracted – we want them focused on making your house THEIR 

new dream.

3) PRICING! [getting the price right is KEY]

There are TWO key factors that sell a house – PRICE and Condition. 

4) MARKETING! [maximize our 40-step marketing plan!]

There’s only one way to sell a house – it is NOT only listing it (MLS) but marketing, 

marketing, marketing! 

5) GET IT SOLD! [dogged determination and planning gets it done]

Marketing with
Realty Side by Side, LLC

A Marketing Plan gets it SOLD!



Marketing with
Realty Side by Side, LLC

40-step plan is a template; each property is different!

Week 3
Send FlyerUS efliers [all realtors in the county & surrounding]

Setup facebook campaign and boost (targeted audience; 7 days)

Setup & post on Craig's List

Update MLS; Trulia - schedule Open House

Week 2
Saturday - Open House (1 p.m. - 4 p.m.)

Place Open House signs 2 days in advance (if allowed by ordinance)

Create & launch Adwerx marketing campaign

Setup & post on Craig's List

Update MLS; Trulia - schedule Open House

Week 1
Follow-up on all showings with realtors

Setup facebook campaign and boost (targeted audience; 7 days)

Send FlyerUS efliers [all realtors in the county & surrounding]

Setup Point2/syndications (48+ sites including Trulia, Zillow, etc.)

Setup realtor.com/showcase listings (photos & captions)

Submit MLS listing and Showing Service as 'ACTive'

-0 /Make Listing ACTive
Place flier box on property and load with fliers

Place sign-to-text sign rider on post/sign

Remove 'coming soon' rider from post/sign

-1 days
Update & Submit MLS Listing (preliminary)

- write 'property description'

- document & submit all pertinent & accurate facts

- submit all pertinent documents  (SD; Survey; etc.)

- validate showing instructions

- upload photos and add captions

Finalize MLS description, verbiage, feature list, showing instructions, etc.

Setup Showing Service (CSS) - validate all showing instructions

Setup Floorplan-online:

- create virtual tour

- create virtual floorplan (if appropriate)

- create & print FP marketing fliers

Create efliers (FlyerUs.com), schedule, & print copies

Place post & sign on property ('coming soon')

Setup/Configure Supra box and place on property

Setup/Configure text-to-sign services

-2 days
High quality photos

- wide angle

- HDR as appropriate

- 25+ photos

-3 days
Setup the marketing notebook (to place in the house)

- home details

- demographic & city info

- school data & info 

- market data & info 

Week 3
Send FlyerUS efliers [all realtors in the county & surrounding]

Setup facebook campaign and boost (targeted audience; 7 days)

Setup & post on Craig's List

Update MLS; Trulia - schedule Open House

Week 2
Saturday - Open House (1 p.m. - 4 p.m.)

Place Open House signs 2 days in advance (if allowed by ordinance)

Create & launch Adwerx marketing campaign

Setup & post on Craig's List

Update MLS; Trulia - schedule Open House

Week 1
Follow-up on all showings with realtors

Setup facebook campaign and boost (targeted audience; 7 days)

Send FlyerUS efliers [all realtors in the county & surrounding]

Setup Point2/syndications (48+ sites including Trulia, Zillow, etc.)

Setup realtor.com/showcase listings (photos & captions)

Submit MLS listing and Showing Service as 'ACTive'

-0 /Make Listing ACTive
Place flier box on property and load with fliers

Place sign-to-text sign rider on post/sign

Remove 'coming soon' rider from post/sign

-1 days
Update & Submit MLS Listing (preliminary)

- write 'property description'

- document & submit all pertinent & accurate facts

- submit all pertinent documents  (SD; Survey; etc.)

- validate showing instructions

- upload photos and add captions

Finalize MLS description, verbiage, feature list, showing instructions, etc.

Setup Showing Service (CSS) - validate all showing instructions

Setup Floorplan-online:

- create virtual tour

- create virtual floorplan (if appropriate)

- create & print FP marketing fliers

Create efliers (FlyerUs.com), schedule, & print copies

Place post & sign on property ('coming soon')

Setup/Configure Supra box and place on property

Setup/Configure text-to-sign services

-2 days
High quality photos

- wide angle

- HDR as appropriate

- 25+ photos

-3 days
Setup the marketing notebook (to place in the house)

- home details

- demographic & city info

- school data & info 

- market data & info 

Read from bottom up



The following slides illustrate ways that we use to creatively and consistently 

market your home until it is SOLD!

Marketing with
Realty Side by Side, LLC

A Marketing Plan gets it SOLD!



ONLINE MARKETING ADVANTAGE

Showcase℠ Listing Enhancements

I will enhance your listings on the top websites, including realtor.com®, with the features 

buyers want most

Featured Homes℠
Your home will have premium positioning on the most engaging real estate site,1

realtor.com®

Mobile Reach

Your property will appear on the realtor.com® mobile apps so mobile consumers can find 

your home

Facebook Application

I will display your property on my social media sites such as Facebook

1 comScore, Media Metrix, key measures report, Jan-Dec 2012

Will engage Buyers with online presence including these aspects as well as LinkedIN and 
other syndicated sites and venues



Selling with
Realty Side by Side, LLC

Capturing Buyers For Your Home – internet marketing!

Advertising with Realtor.com
– what difference can it make?

I have purchased the following capabilities capture Buyers:

• Realtor.com - Showcase Listings
• allows for additional pictures which forces the listing 
higher in the listings

• Trulia Pro – featured listings
• provides higher exposure for listed homes on Trulia



Selling with
Realty Side by Side, LLC

Capturing Buyers For Your Home – traditional marketing!



Selling with
Realty Side by Side, LLC

Capturing Buyers For Your Home – traditional marketing!



Selling with
Realty Side by Side, LLC

Capturing Buyers For Your Home – Online Syndication; 60+ 
websites and online forums



Selling with
Realty Side by Side, LLC

Capturing Buyers For Your Home – email fliers!



SOCIAL NETWORKING

I will use social 

networking as a 

non-intrusive way to 

keep my network 

apprised of your 

listing.

Screen shots represent site as of publication date. Site subject to change without notice.



INTERNET ADVERTISING

I will use broad 

spectrum online 

Real estate 

advertising.  

Advertising locally and 

afar.

Screen shots represent site as of publication date. Site subject to change without notice.

Advertising for the listing in 
Krum has brought people 

from Chicago, Seattle, 
Houston, Maryland, and 
locally in Denton, Dallas



INTERNET ADVERTISING

I will use all means 

possible (creative) to 

market your property. 

Advertising locally and 

afar.

Screen shots represent site as of publication date. Site subject to change without notice.

Advertising this listing in China where 
there’s a huge US property Buyer 

market; for-which 70% pay in cash 
and with median price of $523K.

I will find the buyer for your home! 



ONLINE LISTING PERFORMANCE REPORT

19

•  Weekly tracking report shows 
how many buyers are looking 
at your home

Featured home – property views 
increased 823% when added to 
“Featured home”

Keeping you in the loop– online performance!



Selling with
Realty Side by Side, LLC

Keeping you in the loop– Property Report!

Specify Date(s)

Specify Action(s)

Specify Result(s)



Selling with
Realty Side by Side, LLC

Ease & convenience – electronic signature!



Selling with
Realty Side by Side, LLC

A Listing Agent You Can Count On –
Skill & Training!

When you choose a real estate broker you need to seek someone who 
has the education and skill to understand how best to represent your 
interests as well as navigate the complex real estate process.  Nick has 
an MBA degree from UT Dallas, also achieved the coveted GRI 
(Graduate Realtor® Institute) certification, the MRP certification; and 
the SFR, ABR, RCC, BPOR, and Green designations, which require 
experience and education to achieve.  
Nick is also a HUD approved Broker.

Accredited Buyers Representative

Broker Price Opinion Resource

http://narsfr.ning.com/
http://narsfr.ning.com/


Selling with
Realty Side by Side, LLC

A Listing Agent You Can Count On – testimonials!
See more: http://realtysidebyside.com/testimonies/



Selling with
Realty Side by Side, LLC

A Listing Agent You Can Count On – testimonials!



Selling with
Realty Side by Side, LLC

A Listing Agent You Can Count On – testimonials!
See more: http://realtysidebyside.com/testimonies/



Selling with
Realty Side by Side, LLC

Let’s Get Started!!

Capturing Buyers For Your Home – marketing!

Recommendations:
• Get an inspection

• Understand risk
• Resolve dispute items early
• Give Buyer’s confidence to make an offer
• Avoid 11th hour renegotiations

• Provide a Home Warranty
• Give Buyer’s confidence to move forward

• Make-ready for listing/marketing
• Set price and Sell that House!



Rentals

Average = $.79/SF = $2000/Mo.
Market doesn’t support greater than $1550 - $1850/Mo.



Listing with
Realty Side by Side, LLC

A Listing Agent You Can Count On – Skill & Training!

When you choose a real estate broker you need to seek someone who 
has the education and skill to understand how best to represent your 
interests as well as navigate the complex real estate process.  Nick has 
an MBA degree from UT Dallas, also achieved the coveted GRI 
(Graduate Realtor® Institute) certification, the MRP certification; and 
the SFR, ABR, BPOR, and Green designations, which require experience 
and education to achieve.  
Nick is also a HUD approved Broker.

Accredited Buyers Representative

Broker Price Opinion Resource

http://narsfr.ning.com/
http://narsfr.ning.com/

