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Starting with Need Analysis!



Financial Analysis and Recommendations!



Financial Analysis and Recommendations!
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A BPOR takes the mystery out of what price to offer 

on a home.

Real estate professionals with a BPOR certification 

have earned the knowledge and skills to help you  

accurately make an offer on a home.  By evaluating 

comparative properties by location, neighborhood, and 

features, a BPOR can give you confidence that the 

Need advice to 

set the offer 

price? 

Correct Pricing – the KEY!

features, a BPOR can give you confidence that the 

resulting offer price is not left to chance.  Also, giving 

confidence when negotiations begin…



Market Analysis and Purchase Recommendations!



Contracts, Forms, and Negotiations!
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When you choose a real estate broker you need to seek someone who 

has the education and skill to understand how best to represent your 

interests as well as navigate the complex real estate process.  Nick has 

an MBA degree from UT Dallas, also achieved the coveted GRI 

(Graduate Realtor® Institute) certification, the MRP certification; and 

Accredited Buyers Representative

A Buyer’s Agent You Can Count On – Skill & Training!

(Graduate Realtor® Institute) certification, the MRP certification; and 

the SFR, ABR, BPOR, and Green designations, which require experience 

and education to achieve.  

Nick is also a HUD approved Broker.

Broker Price Opinion Resource
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What do I need to know about Nick Miller?

First and foremost, Nick is not going to try to tell you things about himself that are untrue or misleading in order to 

make himself (or this company) appear to be something that it is not. Nick believes that honesty and integrity 

trump every other character trait.

What education and expertise does Nick have?

• Nick graduated Summa Cum Laude from the University of Texas at Arlington with a Bachelor of Science 

Interdisciplinary Studies degree (1998);

• also holds a Master of Business Administration degree from the University of Texas at Dallas (2005);

• is a certified Six Sigma Black Belt (as well as Green Belt) (2009);

• has met the stringent educational requirements of the State of Texas to earn a Real Estate Broker license (2009) 

(as well as Real Estate Salesperson license previously - 2007);

Why Purchase with Realty Side by Side? Experience!

(as well as Real Estate Salesperson license previously - 2007);

• Nick has been a continuous learner his whole life and expects to continue studying, learning, and growing in 

various business and technical adventures – Nick has also achieved the following designations: GRI, ABR, SFR. 

Green (GRI – Graduate Realtor® Institute; ABR – Accredited Buyer’s Representative; SFR – Short Sale and 

Foreclosure Resource; Green – Eco-Friendly, Sustainable, real estate and construction)

• Nick also participates with the Collin County Independent Brokers Network (IBN).

What kind of business experience does Nick have?

• Nick has worked and excelled in various capacities throughout his life both technical and business related. He has 

worked as programmer, manager, consultant, process improvement expert, entrepreneur, as well as real estate 

sales. With his first entrepreneurial adventure he was engaged with product & service development, sales & 

marketing, and manufacturing, and holds a US Patent (6,095,736).

• More significantly, is a father and faithful husband and has been engaged in volunteer activities much of his life 

such as performance, teaching, and leadership.
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Financial analysis & representation

• Discuss financial situation � assist with the appropriate financing approach

• Get financing approval � pre-qualification/pre-approval – understand the difference

• Buyer representation � understanding why it is necessary to have Buyer representation

Preferences & Shopping!

• Home Analysis & preferences � investigate and understand your preferences related to 

pricing, features, location, and other key aspects

• Shopping! � we recognize that finding a home in some ways is very 

similar to shopping.  We’ll make this a great journey as you 

search for that home of your dreams

Purchase analysis and recommendations

Buyer Services

Purchase analysis and recommendations

• All Real Estate paperwork � contracts, disclosures, signature services, etc.

• Review of market conditions  � to analyze pricing and market factors

• CMA (Comparative Market Analysis) � analyze market conditions & competition; discuss home features & best case 

purchase scenarios; recommended purchase price

Negotiations & Closing

• Contract Negotiations � understand contracts; advice & opinion; fiduciary responsibility

•Electronic Signature services � provide convenient means to sign documents 

• Net sheet analysis � provides for better decision-making during contract negotiations

• Coordination � Title Company; Mortgage Company; Buyer's agent; etc.

Move-in & the future

• Finalize & the future � we’ll help you understand the next steps and make sure you don’t miss 

anything – moving, insurance, home warranty, homestead exemption, utilities transfer, .etc.
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A Buyer’s Agent You Can Count On – testimonials!
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A Buyer’s Agent You Can Count On – testimonials!
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What do others say?

“Nick is not only a great Christian...but an honest business man.” Brenda (2012)

“Very Professional! Great Service! Honest! Extremely patient and Reassuring! And now a good friend!” 

RL (2012)

“Thankful for our wonderful realtor, Nick Miller, who not only prayed 

for us to find our dream home, but fought for us to get exactly what 

we wanted at an amazing price! Because of his diligence and patience, 

WE GOT THE HOUSE! We highly recommend Side by Side Realty, to 

A Buyer’s Agent You Can Count On – testimonials!

“I am so grateful to Nick who helped us to close on our home last week. Not only was he 

professional in helping us through some difficult problems with titles and tax liens, etc. , he 

was also a good friend who encouraged me along the way. Thankfully, everything worked 

out, just the way Nick said it would.  I would definitely recommend him to anyone needing 

to purchase a home.  JP (2012)

WE GOT THE HOUSE! We highly recommend Side by Side Realty, to 

ANYONE looking to buy or sale in the Dallas/ Fort Worth areas... YOU 

WILL NOT BE DISAPPOINTED!.” Kim (2012)
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What do others say?

“Thank you for the lovely plant and especially for helping us find our new home.  The more time we 

spend here, the more we love it.  Having it is a blessing and we are so grateful for your help.” H & C 

(2012)

“Melanie and I feel we have been blessed to have met you and 

Melody and this whole experience has been relatively stress free 

and exciting. Above, all we admire your honesty and integrity and 

patience. You can probably use these qualities to distinguish 

Respect

A Buyer’s Agent You Can Count On – testimonials!

“Thank you for EVERYTHING!  I have never had another agent take such a personal AND 

prayerful interest in a home. You have been a blessing!!!” Elaine (2011)

patience. You can probably use these qualities to distinguish 

yourself from the other realtors.  

To me - in a biased way - it is probably due to the Christian 

experience - as when one has a comfortable relationship with 

Christ, it manifests itself in the way we conduct ourselves and how 

we live our lives.”  Robert (2010)

Integrity

Trust
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What do others say?

“Wonderful, awesome, amazing! PATIENT on both ends, selling and buying. So glad we had Nick 

to walk us through everything and praying with us over our decisions! By the way Nick, I LOVE 

MY HOUSE!!!”  E.W. (2011)

“I want to thank you for all you have done in the sale of the house: your patience, persistence, 

and prayers. I know sometimes I was not the best client to have, but you stood firm with a 

positive and faithful attitude.”  Leighanne (2010)

A Buyer’s Agent You Can Count On – testimonials!

positive and faithful attitude.”  Leighanne (2010)

“Including prayer in the process was very refreshing. We really liked how 

up front and honest you always were. We were also impressed with how 

much time you invested in looking on mls and previewing homes for us. It 

was great to have Melody there too! Your patience with us was much 

appreciated. The little things you did for us were great including giving us 

water, printing out an extra copy of the mls sheets, and meeting with us at 

sometimes late hours. Thanks for your flexability. “  A.J. (2009)
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Ease & convenience – electronic signature!
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Let’s Get Started!!

Recommendations:

• Sign a Buyer’s representation agreement

• Investigate funding and borrowing scenarios

Capturing Buyers For Your Home – internet marketing!

• Investigate funding and borrowing scenarios

• Start looking for that dream house!


